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VUCA is the new normal
Volatility - Uncertainty - Complexity - Ambiguity

Challenges brought by the crisis

In 2019, China achieved per capita GDP of USD 10,000 and
there were expectations in the decade beginning 2020 this key
indicator of wealth would continue. However, the impact of the
COVID-19 virus since the beginning of the year has delivered a
severe "test" to the Chinese economy and its short term
economic growth aspirations. This is compounded by the fact
that a large proportion of the service industry in China's
economic structure has now overtaken its traditional
manufacturing industries. With a significant portion of the
Chinese population directly or indirectly affected by COVID-19
— corporates and individuals will need to quickly adjust to the
new normal in order to cope with the immediate impacts and
prepare for the expected future recovery. ,
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It would be fair to say that the new decade has not started the
way many had hoped. With the backdrop of the US-Sino trade
dispute and slowing economic growth in China, many had
hoped 2020 would be a turning point for economic recovery.
However, the outbreak of the COVID-19 virus has further
dampened the confidence across the global economy. The
markets continued to operate in a VUCA (Volatile, Uncertain,
Complex and Ambiguous) environment with supply chain
disruptions impacting short term economic growth.

We expect to see many corporates
remaining cautious in terms of their
expansion plans for 2020. However,
China remains an engine for global
growth for both MNCs and the fast
growing local enterprises. Given one
of the biggest challenges for
corporates in the past few years have
been trying to win the war for talent,
this could be the opportunity for
corporates to take advantage of the
current situation.
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David CHAN,
CEO of Bo Le Associates

Battles with Uncertainties: Best Practices

"In the past 40 plus days, our client companies have out-stood
themselves with strong sense of social responsibility and quick
reaction. In Wuhan, we've seen two clients playing active roles
in virus testing or treatment.

Out of Wuhan, some leading players from
internet health segment have supported
online diagnosis as well as the R&D of
vaccines and medicine.This cannot happen
overnight, though. All the healthcare
companies have been investing years of
restless efforts in innovation and upgrading,
fllen LN s0 as to tackle with the unknown with the

Greater China Practice Head
of Healthcare best known whenever needed."




In our recent survey for more than 130 companies in early February 2020, data showed
that 37.5% of mainland China companies were optimistic about China's overall economy
in 2020 and 45% of employers believe that the overall economy will be relatively stable this
year. Only 17.5% expressed pessimism about the economic outlook. Over 51% companies
said they will not stop expanding in the rest of the year, while only 8.4% will downsize their
Bo Le recruitment. This show of confidence about the long term growth provides support for a
stronger and faster recovery following business disruptions in Q1.

observations

We see Technology, Healthcare & Education sectors and the digitalization of traditional
industries driving talent demand laying a strong foundation for the next phase of
China's economic growth. In the five major industries we focus on, we also have the
following observations:

Consumer & Retail

The COVID-19 outbreak in China has forced the consumer
sector to face tremendous challenges and uncertainties, the
biggest "victims" of the crisis being offline retail, F&B,
entertainment venues and hospitality industry. But at the
same time, consumer demand has triggered many
traditional offline businesses moving towards 020 and
delivery services for orders placed via online channel.

There are significant increase in sales in categories such as
daily essentials and instant food and drinks and home
hygiene products. The sales for spirits, beer and dairy
products as part of discretionary purchases remained about
the same, but the business for non-essential categories such
as luxury products and cosmetics declined. While no one
knows when the crisis will eventually end, China has been
doing a great job controlling the epidemic, some business
executives are optimistic and foresee a gradual return to
normal consumption for food, luxury goods and cosmetics in
Q3 or Q4 but a sales decline for medicine and home hygiene
products.

When asked to name the key short term challenges due to
the crisis, many of the business leaders commented on the
logistical difficulties of security supplies and delivering
products. Many companies have cut their marketing budget
and started to freeze hiring but not laying people off. In
anticipation of potential come back in Q3 or Q4, some of the
leading companies have started to put focus on strategic
talent scouting exercise instead of traditional transactional
hiring in order to secure a strong talent pipeline in mid-to-
long term.

In additional to quality products, the most important elements of sustainable
businesses are people and innovation. During the crisis period, one of the key
priorities for most of the leading companies is to do their best to support their
employees during their own virus-related difficulties, it is just a perfect time to
show sense of caring and commitment to their people. And the prevalence of
remote working during the crisis could point the way to a cost-efficient digital

Michael ZHU,
Greater China Practice Head
reinvention. of Consumer & Retail



Financial Services .

The direct impact of the COVID-19 is self-evident and it may lead more challenges in a
middle long term perspective for financial services market such as, fund raising,
emerging bad debts, equity capital market etc. However, opportunity lies with risk
and it may give significant privileges to the leading market players and those healthy
organizations with long-term, "hedging" mind-set development plan. In such
circumstance chances may leave the top buyout funds with solid funding, DCM
markets, those investment institutions focusing on hard-tech, automation, health

Wendy WANG . .
Greater China practice Head care, multi-asset allocation and so on.

of Financial Services

From recruitment perspectives, in the past month, most of the clients continue to carry on their strategic hiring by
utilizing technology such as Zoom, Webex, WeChat and online testing tools, but have put on hold the final round of
F2F until April or May. Some proactive employers have started to conduct market intelligent surveys to reshape their
responsive talent strategy. Meanwhile we are witnessing and foreseeing that quite some FDIs especially in Asset
Management/Wealth Management industry are coming soon. They have strong commitment to China markets and
started to pave the way for Greater China strategy many years ago just to let themselves get ready for China PRC
market. Besides they expect the Chinese government and local regulators will be more welcoming to their market
presence in the current situation. So this market will still favor those active players with good funding, healthy
organization and sensitive risk management skills.

Industrial E‘

As "World's Factory", the shortage of products and parts from China is affecting
companies not just in China but around the world across all sectors in
Industrial. Some international carmakers temporarily closed factories outside
China because they failed to get parts on time. Senior management of most
companies are busy dealing with the impact, the original yearly business
strategy and plan need to be adjusted, trade events and meetings were
cancelled, business trip is also suspended by many companies, all of those SophiaVAO

dramatically slow down the normal business pace. Greater China Practice Head
of Industrial

Meanwhile, we see changes and opportunities in this industry:

Risk management will be re-evaluated. Multiple sources of suppliers, income and customers need to be identified.
More attention will be directed to HSE by both enterprises and individuals. PPE (Personal Protective Equipment),
Cleaning & Hygiene industries will perform much better in 2020.

More importantly, digitalization will be reshaped. People already realized the great contribution from ABCDE (Al,
Block, Cloud, Data, Edge), IOT and 5G. For example, Big data can predict population moves to identify high-risk
areas and optimize allocation of public resources. And the outbreak has accelerated the application of new
technologies in industrial, specifically in the following aspects:

- More technology will be introduced to labor-intensive industry to enhance Intelligent manufacturing and SCM
Platform, meanwhile minimize risks caused by human factors;

- Smart City Project will be accelerated since it can systematically improve public management by integrating
supply chains, traffic, emergency and disaster warning. Big data will be more widely used for public wellbeing,
especially for tracking, analyzing, and supporting timely public decision-making;

- New business models will be emerged faster than before, especially in sectors such as health, logistics,
automation, online office, retail, education and etc.

- Traditional offline-driven businesses begin to shift online, including industrial products, although not as quick as
consumer products.



Real Estate @

COVID-19 has already impacted real estate market from
every aspects, from construction and sales of residential
products to marketing and leasing of shopping malls and
office buildings, from demand in logistic warehousing to
turnover rate of capital funds. Hospitality related real
estate would take a hit as travel is globally depressed
and it will be so for the rest of the year. The property
sector was already at the turning point before the
coronavirus hit. It will not be a big surprise to see those
who are under - capitalized and over-leveraged face
capital chain rupture.

Healthcare

COVID-19 has aroused the public awareness to health
care, which will be boosting the growth of
pharmaceutical and life science industry. Internet Health
has also been valued for providing a total solution from
distant diagnosis, online payment to offline delivery.

Recently, the industry has witnessed the increased
investment from many healthcare companies and
financial institutions and it's continuing. This will create
the need for talents in the whole value chain, from
discovery to clinical, from supply chain to commercial.

Real estate funds are more optimistic. Real estate
investment has long holding periods, usually from five to
ten years. Short-term market shocks usually won't
impact too much on overall investment return. Most of
our clients have experienced and survived through crisis
before. They stay optimistic. Despite of the temporary
challenges, they are more focusing on the opportunities.
Some are investing into "Intelligent building" and
"digitizing construction".

High -tech talents will be in
high demand, too, such as
Architect, Big Data, Al, to fully
equip the traditional industry
for awider and deeper
coverage.
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Ellen LIN
Greater China Practice Head
of Healthcare

Some see the decline of interest
rates and are ambitious about
taking advantage of the
historically low rate environment
to acquire more quality assets.
Some are exploring the perfect
balance between "building

quality of life and artistry taste" Lindall /

and "shareholder returns". Some  GreaterChina Practice Head of |
Real Estate, Corporate &

Professional Services
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are taking this opportunity to
training and building culture.

What is changing?

"Cautious" might be the common attitude in most industries in employment at this moment, employers have stricter
standards on hiring talents, but this sudden emergency also brings higher expectation on senior and top management
candidates' soft skills: agility, adaptability, resilience and future-vision.

"Those who are always well prepared themselves for changes and challenges. Especially under the emergent and
difficult circumstances, they can generate innovative ideas and solutions. For example, provide either unique product
applications or better services to customers beyond their expectations, helping the companies build up positive brand
and company image to differentiate themselves from other competitors. Those talents become very valuable and will
dramatically impress employers." Sophia Yao, Practice head of Industrial, mentioned that one of her candidates
creatively promote their new products application by using animation on video app, not just attract and education
customers, but also generate much more business opportunities.

As to the employees' perspective, ideal employers would be open-minded for the changes rather than staying in the
comfort zone, "Healthcare is turning into one the of preferred industries in job market. When approached by new
opportunities, Industry Trend, People Caring Culture and Job Security have been taken into serious consideration, on
top of compensation and career advancement. " Healthcare practice head, Ellen Lin says. '



Hints from the epidemic i

The COVID-19 may not be totally bad - it hints organizations to evolve internally for adapting the ever-changing world,
here we sort out 7 beneficial take-aways from the good side of this coin:
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1: Always be "people-caring”

By making systematically employee-caring policies and executing them timely whenever needed, (can be
work-from-home regulations, flexible working policies, preparing sufficient health-care stuff etc. ) to enhance
the employee's sense of belonging, and to help maintaining the core talents as well as strengthening
employer branding image

2: Transparent communication with employees
Trust is the foundation of success, it's important to get employees' understanding and support to the
organization, the more challenging situation requires more frequent communication than normal

3: More than recruiting, but up-skilling your employees
To change "training" into help employees "re-shape professional skills" adapting to the fast-pace world as
well as to strengthen company's competitiveness

4: Risk management & crisis awareness
Never be satisfied with the current situation, contingency plans and fast response speed will be the universal
demands of future organizations

5: Embrace digitalization
The future has already been in an easy reach, just embrace it and fully utilize those tools

6: Provide corporate social responsibility value
It is a long-term mission of the company, not only for the company itself, but more for giving back to the
society

T: If possible, seek opportunity to work closely with the government
For beneficial policy favor, as well as for timely managing your business with the updated local regulatory
and support actions

Seizing the opportunities

Managing your business during the period will require much resilience and
innovation. The markets will continue to evolve and those corporates who
are bold enough to change the way they work and adjust their strategies
to cope with the new normal will end up winning market share and war for
talent. COVID-19 may have been the biggest crisis for more than a decade,
but boldness in managing in a crisis may be the best corporate cure of all.

- David CHAN, CEO of Bo Le Associates




Disclaimer:

This article is intended to share our observations on the ever-
changing situation to business leaders and recruitment
professionals. The outbreak is moving quickly and some of the data
and perspectives in this article may fall rapidly out of date, so this
article reflects our observations as of March 12th.
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BS Leé Associates was established in 1996, globally known as RGF
Executive Search, wholly owned by Recruit Holdings, the global
fourth largest human resources service provider.

B6 Le, drawing the inspiration from a famous proverb during the
Tang Dynasty, a legend who possessed the unique ability to
identify horses of exceptional strength and stamina from among
herds of great horses. Translating into our business, we help clients
to attract outstanding talents with the best fit.

Website: www.bo-le.com
PR contact: Carol Qian
carol.gian@bo-le.com
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